
EXPANDING HORIZONS
E N H AN C IN G  S E R V IC E S  F O R  V E TE R AN S  TH R O U G H  
C O U N TY V E TE R AN  S E R V IC E  O F F IC E S
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Purpose

Goal

Equip County Veterans Services Offices (CVSOs) with 
strategies to enhance services, expand programs, and 
improve outcomes for veterans by leveraging allowable 
funding mechanisms, fostering collaborative relationships, 
and utilizing data effectively.

R ivC o V ets

U n d erstan d  p rin c ip les to exp an d  existin g fun d in g an d  
resourc e op p ortun ities to exp an d  our efforts th rough  
w h ole p erson  c are an d  servic es.
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Encourage Innovation Scenario Planning

Expanding Visionary Thinking

Brainstorming



Creating a Culture 
of Follow -Through

Establish accountability systems with clear milestones

Empower teams to take ownership of projects

Celebrate successes and recognize contributions regularly
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Expanding Programs and Services

• Collaborate with housing 
authorities to leverage 
HUD -VASH and other 
federal housing resources.

• Establish referral 
pipelines for emergency 
housing assistance.

H ou sin g  S u pport E m ploym en t A ss ista n c e H ea lth c a re A c c ess L eg a l a n d  R e-E n try 
S u pport

• P a rtn er w ith  w ork forc e 
d evelop m en t a gen c ies for 
sk ill-b uild in g a n d  job  
p la c em en t.

• Levera ge existin g sta te 
w ork forc e gra n ts.

• C oord in a te w ith  loc a l 
c lin ic s a n d  V A  h ea lth c a re 
system s for strea m lin ed  
m ed ic a l a n d  m en ta l 
h ea lth  referra ls.

• A d voc a te for c om m un ity 
h ea lth  p a rtn ersh ip s th a t 
c a n  a d d ress ga p s in  
vetera n -sp ec ific  c a re.

• W ork  w ith  justic e 
d ep a rtm en ts a n d  lega l 
a id  orga n iz a tion s to 
exp a n d  vetera n -sp ec ific  
lega l sup p ort p rogra m s.

A bou t Th e 
S ervic e

R ivC o V ets



Building Scalable 
Structures

Pilot new initiatives using 
existing funding streams.

Develop scalable models that 
other offices can replicate.

Regularly assess programs and 
make data-driven adjustments.
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Review traditional funding 
m ec h an ism s (e.g., state 
a lloc ation s, fed era l gran ts, 
an d  gen era l fun d s).

Id en tify lim itation s an d  
op p ortun ities w ith in  c urren t 
b ud gets.

UNDERSTANDING CURRENT FUNDING SOURCES



Creative 
Resource 
Leveraging

⚬ Identify untapped grant opportunities through agencies such 
as HUD, VA, and state-level veterans initiatives.

⚬ Advocate for new or expanded funding at the state and federal 
levels by demonstrating need (See how to use your data)

⚬ Collaborate with departments like housing, public health, and 
social services to pool resources and address shared goals.

⚬ Establish joint funding applications for initiatives benefiting 
multiple agencies.

⚬ Engage businesses for shared funding or in-kind contributions 
to reduce program costs.

⚬ Explore ways businesses can sponsor programs or provide 
resources tailored to veterans

Federal and State Grants

Interagency Partnerships for Resource Sharing

Public-Private Partnerships (PPPs)

⚬ Identify internal inefficiencies and implement cost-saving 
measures.

⚬ Redirect saved resources toward underfunded initiatives.

Operational Efficiency Gains



Action Steps for Implementation

As s ign s ta ff to 
m onitor funding 

opportunities  
a nd intera genc y 

c olla bora tion 
potentia l.

Develop a  s ys tem  
to tra c k res ourc e  

utiliza tion a nd 
identify c os t-

s a ving 
opportunities .

Regula rly m eet 
with intera genc y 
pa rtners  to a lign 

on funding needs  
a nd res ourc e 

s ha ring.
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PARTNERING WITH 
INTER-AGENCY AND 
GOVERNMENT ENTITIES

County Inter -Agency 
Collaboration

• Work with departments 
like public health, social 
services, and housing.

• Establish cross-referral 
systems to streamline 
support.

Board of Supervisors and 
Local Government

• Align initiatives with the 
strategic priorities of the 
board.

• Advocate for budget 
allocations during annual 
planning cycles.

City Officials
• Partner on community 

development projects 
benefiting veterans.

• Engage city councils to 
advocate for ordinances 
supporting veteran 
initiatives.



RESOURCE 
PARTNERSHIPS WITH 
NGOs & COMMUNITY 
ORGANIZATIONS

• Leverage nonprofits as 
service providers and 
advocates.

• Formalize partnerships 
through MOUs for 
resource sharing.

• Utilize agreeable NGOs to support as passthroughs, or develop an umbrella 
foundation to open the department up to foundation and non -profit award monies, as 
well as charitable efforts such as galas, golf tournaments, donation acceptance, etc. 

• Collaborate on shared goals, 
such as homelessness 
prevention or mental health 
services.
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Key Benefits of a Pass -Through 
Foundation for CVSOs
County Veteran Services Departments operate with budgetary constraints, bureaucratic limitations, 
and fluctuating funding sources that can slow down the ability to meet veterans' needs effectively. A 
pass-through foundation offers a flexible, agile, and scalable solution to address these gaps.

E x p a n d e d  P rog ra m s  & S e rvic e s

S tre a m lin e d  G ra n t M a n a g e m e n t

C om m u n ity  E n g a g e m e n t & P u b lic -
P riva te  P a rtn e rs h ip s

L on g -T e rm  S u s ta in a b ility

In c re a s e d  F u n d in g  O p p ortu n it ie s
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Collecting the Right Data

SurveysData Systems Testimonials

Re g ula rly  s urve y ve te ra ns  for 
fe e d ba c k on s e rvic e s .

Us e  c lie nt 
m a na g e m e nt 

s ys te m s  to tra c k 
s e rvic e s  p rovid e d .

C olle c t q ua lita tive  
d a ta  ( e .g ., 

te s tim onia ls )  to 
hum a nize  s ta tis tic s .



Break it down Benchmark

Bre a k d a ta  into a c tiona b le  
ins ig hts  for p rog ra m  

im p rove m e nts .

Us e  b e nc hm a rking  to 
c om p a re  a g a ins t s im ila r 

org a niza tions .

Analyzing and Interpreting Data



Sharing the Impact

PresentationReports Social Media & PR

You  c a n  b u y a tte n tion  (a d ve rtis in g ). You  c a n  b e g  for a tte n tion  from  th e  m e d ia  (P R ). You  
c a n  b u g  p e op le  on e  a t a  t im e  to g e t a tte n tion  (sa le s ). O r you  c a n  e a rn  a tte n tion  b y 
c re a tin g  som e th in g  in te re stin g  a n d  va lu a b le  a n d  th e n  p u b lish in g  it  on lin e  for fre e .

D evelop a n n u al im pac t 
reports  w ith  k ey 

m etric s  a n d  su c c ess  
stories .

C reate visu ally en g ag in g  
s lid e d ec k s  for sta k eh olders .

S h are m ileston es a n d  
a c h ievem en ts to b u ild  

c om m u n ity tru st.



THANK YOU
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